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5 Kindergartenklassen
12 Primarklassen
6 Klassen Sek. 1

Ca. 460 Kinder
53 Lehrpersonen

Gesamtkosten:
tiber 4 Mio.
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Zwei Welten

1 Kindergartenklasse 5 Kindergartenklassen
7 Primarklassen 12 Primarklassen

3 Klassen Sek. 1 6 Klassen Sek. 1

Ca. 460 Kinder Ca. 460 Kinder

18 Lehrpersonen 53 Lehrpersonen
Gesamtkosten: Gesamtkosten:

ca. Fr. 40°000.- uber 4 Mio.
Klassenzimmer ca. Klassenzimmer ca.

30m2 fur 40 Kinder 64m?2 fir 20 Kinder



Primary

Paramesha PUC THC 18 Head Master PS / 4. K.
Nagendra PUCTHC 20 3.KI.

Annapornamma PUC THC 8 1. KI.

Yashoda PUCD.ed 7 2. Kl.

Upper Primary

Sudha SSLC TCH 18 5. KI.

Nirmala PUC TCH 18 Ass. Head Mistress PS / 7. KI.
Sangappa PUC CEPD 10

Varalakshmi PUC TCH 2 6. Kl.

Sabiha PUC 4 Adminitrative

Kusuma Diploma CS 1 Computer Operator
High

Bharathi M A Bed 18 Head Mistress HS
Esther B A Bed 10 Ass. Head Mistress HS / 10. Kl
Ambuja B A Bed 4

Padmashree B Sc Bed 2 8. Kl.

Shruthi B A Bed 1 9. KI.

Kanachana B A Bed 1

Nitya B Sc Bed 4

Anitha M A Bed 2

Team der Lehrpersonen
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Organisation

Caste students: 119
| - Tribe students: 28
,.,.__.w- e i g :.« % Ex? Muslim students 66

|

Christians: 2

School fees pro Jahr:

Standard 1 —4: INR 600 / sFr 10
Standard5-7: INR 1800 / sFr 30
|d o O YOS Standard 8: INR 2200 / sFr 35
o2 ok 06 | oA ,f | Standard 9: INR 2500 / sFr 40
| 04 05 Standard 10: INR 3500 / sFr 55
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= | ca. 1/3 der Familien ist von den Gebihren
Q.., ‘ befreit.




Organisation

Mr. Sankar Kumar, Managing Trustee
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Lebenswelt der Kinder
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Herausforderungen
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Herausforderungen:
Unterrichtsentwicklung

You are doing a very
hard, important and
good job!

In every school the
teaching has to
develop permanently.




Herausforderungen: Unterrichtsentwicklung

10 possibilities to develop teaching:

e Speak less and let the students speak more

 Let the students often think independently,
let them formulate their own thoughts
(think / pair / share)

 Let the students work more by discussing,
writing or designing during the lessons

 Use your nice terrasse e.g. teaching with
the class sitting in a circle once a week for 1
lesson

e Use some lessons during a school week for
working on projects




Herausforderungen: Unterrichtsentwicklung

 Let the students search informations about a subject using the internet
on the laptop and let them write very short texts using the laptops

 Prepare your lessons and set 1 to 2 goals for every lesson

e Use the new projector s
e.g. once a week for 1 lesson
to teach with images / videos

* Prepare also the structure
of your teaching:
class / pairs / groups / single
and how the students should
learn: listening / repeating /
independently thinking /
discussing/formulating/drawing




Herausforderungen:
Unterrichtsentwicklung

10 possibilities to develop teaching:

) [@@  POLLUTION .
¥ I. "Enough is .‘ r

 Realize your own creative ideas




Unterrichtsentwicklung: Projekt meghshala

Let’s equip our teachers with a vibrant solution

Create a way to turn teachers into master Teachers, and shrink the teacher skill defici
Reach il siudents who want to leam

DeSign lessons to target leamers wherever they are in their learning curve

Infuse lessons with relevant content

Make learners and thinkers, not memorizers



Unterrichtsentwicklung: Projekt meghshala

www.megshala.com
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Unterrichtsentwicklung: Projekt meghshala

www.megshala.com
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Unterrichtsentwicklung: Projekt meghshala

www.megshala.com
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Herausforderungen
Finanzen



Herausforderungen | |

Finanzen F
Gehélter

b D 210 4 0
operp 0 .- 0 U
O 00| (& ¢ U0.- © 0[0 :
A Blles Gesamtbudget: cc 21016/0/0
: differe 00C
A . " of= 2rac C 2 UC






Herausforderungen

Struktur vor Ort:

 Rolle / Aufgaben der
Trustees

 Nachfolgeregelungen...
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